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FY18 Year in Review
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o FY18 ridership exceeded 31.7 million – eighth 
consecutive year we carried more than 30 million 
customers

o Adjusted operating loss reduced to $168 million, a 
13.3% improvement from FY17 ‐ lowest in Amtrak’s 
history

o Cost recovery was increased to 96% – another 
Amtrak record

o Total GAAP revenue was $3.38 billion – a 2.2% 
increase over FY17
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Historic Levels of Capital Investment
4

Record $1.46B in capital investments

o $370M on new equipment to double maintenance 
capacity

o Advanced Gateway Program and other major NEC 
assets

o Modernization and development of stations

o Start of Acela21 manufacturing

o Comprehensive fleet refurbishment and 
replacement strategy
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Fleet Refurbishment and Replacement
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o Acela and Amfleet I coach refresh complete

o Amfleet II refresh underway this summer

o Viewliner II sleeper rollout in 2020

o Replacement Acela trainsets in 2021

o New Siemens road diesels ordered

o RFP for Amfleet I replacement trainsets underway

Long
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Distance
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New Moynihan Train Hall
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Pacific 
Surfliner (13th)
October 2019

Norfolk (2nd)
March 2019

Shuttles to 
Greenfield
June 2019

Cascades (+2)
December 2019

2019

Heartland 
Flyer to 

Newton, KS

Ethan Allen 
to Burlington

Piedmont (4th)

Gulf 
Coast 

Service

+Hiawathas

Pennsylvanian 
(2nd)

3-5 Years

Chicago-Quad Cities

Twin Cities-Chicago

Chicago-
Fort Wayne

Twin Cities-
Duluth

+Illini/ 
Saluki

+Lincoln Svc
Coachella 

Valley

Front Range 
Corridor

“S” Line 
Richmond
-Raleigh

Longer Term

Chicago-Dubuque

Potential New Services
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Amtrak Five Year Long Distance Service Line Plan
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Amtrak Network 1971
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Amtrak Network 2019
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116th Congress FY19/FY20 Appropriations Reauthorization
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Amtrak Demographics by Service Line
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Gender

Age

52%

76%
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Customer Age Ranges on Long Distance Routes

Average Age by Long Distance Route

93%
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Current Long Distance Demand Distribution
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o Long Distance trains travel 
through sparsely populated areas

o Population trends in the US have 
favored the growth of 
“megaregions” in the South and 
West

o Cost‐driven end‐to‐end 
customers have largely migrated 
to low‐cost air travel
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USA Population Trends
15

Privileged and Confidential
NEC and State Supported Routes
Long Distance Routes



Privileged and Confidential

Host Railroad Report Card
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