
WASHINGTON and BEECH
GROVE, Ind. – More than a billion
dollars will be used to expand rail
capacity across the country. Amtrak
has released a list of long-overdue
projects which will be funded by the
$1.3 billion from the American Recov-
ery and Reinvestment Act (ARRA).
The investment package has been
broken down into two separate
accounts: one for railroad and station
capital projects, funded at $850 million,
and one for security and life safety
projects, funded at $450 million.

“These Amtrak projects fulfill
all of the objectives of the ARRA, and
more,” said Joseph Boardman, Presi-
dent and CEO of Amtrak. “They are
‘shovel-ready’; they will improve the
efficiency and accessibility of Amtrak
trains and facilities, and we estimate
they will result in the retention or
creation of approximately 6,000 jobs. It
is extremely encouraging to see the
direction our country is taking to
improve our national mobility, reduce
our dependence on imported energy
and make a stronger, healthier passen-
ger rail system.”

The following are some of the
projects to be performed with the
ARRA funding.

(Please see REBUILD, Page Six)

RIDERS: Passengers disembark and
board Amtrak’ s Silver Star at Tampa
Union Station in Tampa, Fla..

Bob Pickering photo

Amtrak receives
stimulus award to help
rebuild equipment and

infrastructure

Amtrak’s Silver Star continues to gain riders
TAMPA, Fla. – Because of

the recession and a decline in gasoline
prices, a nationwide projection predicts
passenger rail will see a decline in
ridership this fiscal year. As of Febru-
ary 2009, Amtrak ridership continues
to rise, especially on Amtrak’s New
York-to-Miami Silver Star.

Ridership for the Silver Star
increased by 4% in December 2008 to
32,894 passengers from all of its stops.
Results in January 2009 were even
better, as ridership rose 18% comp

ared to figures from the year before.
“Ridership on overnight trains

as a group is up, and part of the
explanation is that Amtrak’s on-time
performance has improved,” said Ross
Capon, President of the National
Association of Railroad Passengers.
“People don’t think gasoline prices will
remain low and are looking at the total
cost of driving. They don’t want to
replace their car as early as they might

(Please see RIDERS, Page Seven)
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What’ s inside . . .
Supporting Passenger Rail
Rally held to restore passenger train service to

The Summit City. See story, Page Three.

Restarting Service
Amtrak looking to bring back discontinued routes

such as the Pioneer. See story, Page Five.

OneRail
NARP joins new advocacy coalition to promote

rail investment. See story, Page Seven.
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Suiting Passengers
Needs

Amtrak restores sleeping car service
to Lake Shore Limited

BOSTON, Mass. and CHI-
CAGO, Ill. – To better suit their
passengers’ needs, Amtrak has
restored its sleeping car service to its
Lake Shore Limited passenger train
between Chicago and Boston. This
restoration provides a higher level of
comfort than can be provided in coach
for passengers riding to and from
Boston (South Station) and the Massa-
chusetts stops of Framingham,
Worchester, Springfield and Pittsfield.

Before the change, Bay State
passengers were required to change
trains in Albany-Rensselaer, N.Y., to
ride to and from points in Western
New York, Pennsylvania, Ohio,
Indiana and Illinois. The change took
effect April 2 for trains 48/448 from
Chicago and April 4 for trains 49/449
from Boston and New York.

“Our Lake Shore Limited
service continues to post ridership
gains, and these changes are aimed to

Shore Limited eastbound train 48/448
now departs Chicago at 9 p.m. Central
Time. There is also a slight change to
the schedule of Lake Shore Limited
westbound train 49 as it now arrives
into Albany-Rensselaer, north of New
York City. This is due to track work
taking place on the Metro North
Commuter Railroad, the train’s normal
route.

Amtrak will continue to open
the Dining Car for a pre-departure
Welcome Aboard reception for
sleeping-car passengers.

Source: Amtrak

Rallying for Passenger Rail
Hundreds turn out to show support for restoring passenger rail to The Summit City

RALL Y: Hundr eds gather in the
waiting room of Baker Str eet
Station in For t Wayne, Ind. April 3
to show their support for restoring
passenger rail to their community
while attending the Northeast
Indiana Passenger Rail
Association’s Rally for Rail event.
At right, a train supporter waves
her sign while attending the rally. Courtesy of The News-Sentinel

DOES  THIS  HAPPEN
TO  YOU ?

USE  THE  TRAIN  FOR
YOUR  NEXT  TRIP !

S O L  U T  I  O N:

FORT WAYNE, Ind. – In a
train station where passenger trains no
longer arrive, up to 500 people attend-
ing the Northeast Indiana Passenger
Rail Association’s “Rally for Rail”
April 3 made it clear, through their
chants and cheers, that they want to
see passenger rail service come back
to Fort Wayne, Ind.

“If the enthusiasm here is any
measure, any guide to whether we’re
going to get passenger rail service
back in Fort Wayne, I’m saying we’ll
get it,” said Derrick James, Senior
Government Affairs Officer for
Amtrak. “The administration of
President Barack Obama is more
sympathetic to rail transportation, so
much so that Amtrak is looking at the
city (Fort Wayne) again.”

Other speakers at the event
warned those in the audience that they
have to do more than wait for rails to
appear from Washington. Getting
passenger service back to Fort Wayne
requires pressure on state legislators
and Indiana Governor Mitch Daniels.
Karen Goldner, a member of the Fort
Wayne City Council, urged those in the
crowd to e-mail their legislators and
write a letter to their governor, asking
them to appropriate the funding

Robert Pence photo

Wayne, but only if we take action and
take action now,” said Henry.

“We are absolutely committed
to working with the state of Indiana to

put Fort Wayne back on the map,”
added James.

Source: The News-Sentinel

needed for engineering work.
David Berger, Mayor of the

City of Lima, Ohio, said he’s been
fighting to get Amtrak service back to
Fort Wayne and Lima since it ended
on Nov. 11, 1990. Amtrak’s Broadway
Limited and Capitol Limited served
the city of Fort Wayne up to this date
until they were rerouted respectively
on CSX’s ex-Baltimore & Ohio and
Conrail’s (now Norfolk Southern) ex-
New York Central lines. This was due
to Conrail’s (who owned the line
through Fort Wayne at that time)
desire to abandon part of the line.

“Frankly, Indiana is holding up
the effort,” said Berger. “We abso-
lutely depend on the citizens of Fort
Wayne and Indiana to reestablish a
line that brings rail service back to
Lima. In Ohio, the governor is backing
the resumption of passenger rail
service linking Cleveland, Columbus
and Cincinnati.”

Fort Wayne Mayor Tom
Henry likewise exhorted the people
attending the rally to let elected
officials know how much they care
about bringing passenger service back
to Fort Wayne.

“I look forward to being able
to board a train in downtown Fort

Bob Vogel photoSERVICE: Amtrak’ s Lake Shore
Limited (train 49), left, meets
Amtrak’ s Ethan Allen Express train
291 at Schenectady, N.Y., Aug. 7,
2007.

better serve our passengers needs by
further improving their travel experi-
ence to and from Boston,” said Carol
Gambrel, Director of Product Man-
agement for Amtrak.

The Lake Shore Limited is
one of six trains that are getting an
intense focus to improve revenue,
ridership and to drive customer-service
improvements across the Amtrak
system.

“We continue to rely on
customer and employee feedback to
enhance service on routes across the
Amtrak system, and the Lake Shore
Limited is the prime example of what
can be achieved by listening to and
acting upon suggestions from both
groups,” said Emmett Fremaux, Vice
President of Marketing and Product
Management for Amtrak, who also
heads the Route Performance Im-
provement program.

As part of this change, Lake

www.narprail.org
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A Big Step in the Right Direction
Ohio applies for federal stimulus funding for passenger rail

COLUMBUS, Ohio – The
Ohio Senate Highways and Transpor-
tation Committee passed legislation
March 17, giving the Ohio Department
of Transportation (ODOT) or the Ohio
Rail Development Commission the go-
ahead to compete for federal stimulus
funding for passenger rail. Known as
House Bill 2, the ODOT biennial
budget bill for 2010-11, it reads in part:
“The Ohio Rail Development Commis-
sion or the Director of Transportation
may apply for federal funding for
passenger rail made available through
the American Recovery and Reinvest-
ment Act of 2009. However, before
any funds for passenger rail are
expended, they shall be specifically
appropriated by the general assembly.”

“Getting this passenger rail
language from the senate improves the
chances of getting a better bill out of
the House-Senate conference commit-
tee,” said Ken Prendergast, Executive
Director of All Aboard Ohio, a non-
profit advocacy association. “That’s a
step in the right direction. We will
work with a growing coalition in
support of passenger rail to take more
steps forward.”

Prendergast said he was told
by someone close to the committee
chairman that he received 1,000 phone
calls, e-mails, letters and faxes asking
him to support passenger rail develop-
ment in Ohio. Word is he got 500 calls
in just one day. The committee chair-
man was also rumored to be intent on
stripping all passenger language from
the omnibus bill.

“That’s called a groundswell
and it apparently moved the chairman
to rethink his earlier position to remove

all of the passenger language from the
bill,” said Prendergast.

Quinnipiac University released
a poll March 17 that showed 64% of
Ohio voters support passenger rail
service between Cleveland, Columbus,
Dayton and Cincinnati (known as the
3-C Corridor). Even though the poll
was statewide and that passenger rail
is still just an abstract concept for most
Ohioans, a surprisingly large number
of respondents said they would likely
ride 3-C Corridor trains. Highest levels
of support were among young adults,
those with college degrees and
women. Republicans supported

Gregg Pullano photo
passenger rail too, 56% to 38%.

“The fact that young people
supported passenger rail more than
those over the age of 55 shows that
passenger rail isn’t about taking a
nostalgia trip. This is about jobs,
nurturing vibrant communities around
stations and reversing Ohio’s ‘brain
drain’ to other states with better rail
and transit services. It’s about time
Ohio get on board the brain gain train,”
added Prendergast.

Fifteen Ohio cities are in
support of starting a modern passenger
rail service in the 3-C Corridor.

Do you believe in more trains for America?

Show it loud and proud!

Visit the . . . .

NARP SHOP
Hats - Shirts - Mugs - Bags
Buttons - and much more!

Available on NARP’s website:
www.narprail.org
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HIGHBALL: Amtrak train 48, the
Lake Shore Limited, accelerates
through Cleveland, Ohio, shortly
after departing fr om the Amtrak
station, June 17, 2007.

The ODOT budget bill was
scheduled to be voted on March 18 by
the full Ohio Senate. The final bill was
to be approved by the General Assem-
bly by the end of March.

Source: All Aboard Ohio

advocating for the Sunset’s return.
“The Southeast is the only part

of the continental United States that
lacks an east-west Amtrak line,” said
Ross Capon, President of NARP.
“Several routes run through Florida,
but they all go in a north-south direc-
tion.”

The damaged tracks have
been repaired, and CSX says it has no
objections. But low ridership before
Katrina hit has Amtrak hesitating.
About 81,000 people rode aboard the
Sunset Limited in 2005, down from
the 96,246 count in 2004.

Source: Florida Times-Union

Rising Again
Support builds up to return Amtrak’s Sunset

Limited between Louisiana and Florida

JACKSONVILLE, Fla. – The
Orlando, Fla., to New Orleans, La.,
segment of Amtrak’s Sunset Limited
has been gone since Hurricane
Katrina damaged the rails of CSX
Transportation, the train’s host, in
2005. But after almost four years of
inaction, politicians and various
community groups in at least three
states have begun advocating for the
train’s return.

The Sunset Marketing and
Revitalization Team (SMART), the
Florida Coalition of Rail Passengers
and the National Association of
Railroad Passengers (NARP) are all

www.amtrak.com
Catch a train online!
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Restoring Service
Amtrak looking to restart Pioneer route

LAST PIONEER: Amtrak F40PH-
2 locomotive No. 323 displays a
sad face as it prepares to depart
Seattle, Wash., with the final run of
the Pioneer, May 10, 1997.

Smooth Ride Coming
Track work to improve Amtrak’s Empire Service

NEW YORK, N.Y. – Rail
passengers traveling along Amtrak’s
Empire Corridor will soon enjoy a
smoother ride. This is due to a major
track work project the Metro-North
Railroad has embarked on between
Beacon, N.Y., and Poughkeepsie, N.Y.
This project, which began April 5 and
will continue through the summer, will
cause service adjustments to the
schedules of trains that travel through
this area, but in the end will result in a
more reliable service.

Schedules for Amtrak’s
Empire, Ethan Allen Express and
Maple Leaf trains have been adjusted
at some stations on the routes. Sched-
ules for the Adirondack service have
been adjusted through May 3. A few
northbound trains now depart from

New York City approximately five to
10 minutes earlier and some south-
bound trains depart Albany-
Rensselaer, N.Y., five to 10 minutes
earlier. Amtrak Empire train 244 now
departs from Albany-Rensselaer at
4:45pm. Train 48, the Lake Shore
Limited now departs from Albany-
Rensselaer at 3:30pm and will not
make a stops at Hudson, N.Y.,
Rhinecliff, N.Y., and Poughkeepsie,
N.Y.

Published schedules for these
services will not be valid during the
track work project. In addition,
schedules for service in the Northeast
will not appear in Amtrak’s 2009
Spring-Summer Timetable. Passengers
traveling in this area should log onto
Amtrak.com, call 1-800-USA-RAIL or

WORK: A Metro-North commuter
train arrives to Poughkeepsie,
N.Y., Mar. 21 as track work to
provide a more reliable service
takes place in the distance. The
project is scheduled to last
thr ough the summer.

POCATELLO, Idaho and
CHEYENNE, Wyo. – Amtrak is
evaluating whether to resume service
on three discontinued routes. One of
those lines includes the former Pioneer
Route, which operated between Salt
Lake City, Utah, and Seattle, Wash.,
with stops in Idaho, Wyoming, and
Oregon.

Lindsay Northern, a spokes-
man for United States Senator Mike
Crapo (R-Idaho) says Amtrak has
started a search for a consultant as a
step in possibly restoring the Pioneer
route.

“The consultant could come to
Idaho to meet with state officials about
restarting the train route,” said North-
ern.

On April 2, the City Council of
Pocatello, Idaho, voted on a resolution
pertaining to its support of returning
Amtrak’s Pioneer. Before they voted,
City Council member Gene Wiggins
said students from both local universi-
ties could be a viable source of future
ticket holders. He also pointed out that
Jackson and Yellowstone tourists,
along with those wishing to ski, could
use the transportation.

“Winter travel in the North
West is difficult, as we well know,”
said Wiggins. “The addition of a

passenger train will make winter travel
in the North West not only safer, but
more convenient.”

The resolution passed unani-
mously. The City of Cheyenne, Wyo.,
is also on board to restore the old
Pioneer line. Cheyenne Mayor Rick
Kaysen , the economic development
group Cheyenne LEADS and the
Cheyenne Area Convention and
Visitors Bureau say they would prefer
to see passenger trains downtown at
the city’s historic Union Pacific depot.
Amtrak’s Pioneer didn’t actually stop
in Cheyenne, but at an out-of-the-way
station on the prairie about six miles
southwest of town.

“The depot could have that
possibility,” said Kaysen. “A lot of it
has to do with the infrastructure of the
freight trains traveling through the
railroad here in Cheyenne.”

The Pioneer began service in
June 1977 and was discontinued in
May 1997. The train ran three times a
week.

The Passenger Rail Improve-
ment Act of 2008 instructs Amtrak to
examine the feasibility of restoring
service to a number of discontinued
long-distance routes, including the
Pioneer. Amtrak has announced that it
will complete its study by October 16,

Warren Yee photo
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2009, in accordance with the law.

Source: Idaho State Journal,
Wyoming Tribune Eagle

Bill Rogerson photo

CHICAGO, Ill. – For the third
year in a row, Metra, the commuter
rail agency serving the Windy City of
Chicago, Ill., has set a new record in
ridership. In 2008, Metra provided
nearly 87 million passenger trips, the
most annual riders in the agency’s 25-
year history. The 86.8 million trips

Record Setting
Metra ridership rises to an all-time high

represent the highest number of rides
provided by commuter rail in North-
eastern Illinois in the last 40 years.

“We keep growing because
we provide safe, reliable service as an
alternative to road travel,” said Philip
A. Pagano, Executive Director of
Metra. “The traveling public has also

become more aware that riding the
train is considerably cheaper and
faster than commuting by car on slow,
congested highways. This surge in
ridership highlights the need to con-
tinue to maintain and expand our
commuter rail system.”

(Please see COMMUTER, Page Seven)

speak with a ticket agent at a staff
station for schedule information.
Additional schedule adjustments
planned for the rest of the summer will
be announced later.

Source: Amtrak

COMMUTER: A Metra MP36PH-
3S locomotive pushes a commuter
train into Union Station in Chicago,
Ill., May 13, 2008.

J.R. Valderas photo
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REBUILD:  Continued from Page One
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Railcars and Locomotives
On March 13, Vice President

Joe Biden announced the release of
the $1.3 billion to Amtrak, and the
Administration’s approval of Amtrak’s
plans for the funds. A fund of $82
million (for train repair upgrades) will
be split between Amtrak’s two mainte-
nance facilities in Beech Grove, Ind.,
the railroad’s largest servicing facility,
and Bear, Del., in order to fulfill an
order to rebuild or repair 68 stored or
damaged passenger train cars.

Many of the damaged cars
have been stored at the Beech Grove
facility, but little work has been done
because of a lack of funding. Once
repaired, the cars will be used to
alleviate congested portions of the
system, or to begin new services.

The proposal also calls for
Amtrak to hire more than 100 employ-
ees. Job titles most likely will include
electricians, pipe fitters, boilmakers,
sheet-metal workers and carmen, the
handymen of passenger trains.

“Amtrak has been a longtime
employer for the Beech Grove com-
munity,” said Joe Wright, Mayor of
Beech Grove. “We look forward to the
progress the stimulus funds will
provide in terms of job creation and
improvements to the facility itself.”

The Beech Grove facility
already has plans for the money. Part
of it would be to build washers for the
cars, sandblasters and even an air-
filtration system to keep the employees
healthy. Much of the work in Beech
Grove will be focused on repairing the
damaged passenger cars.

The Beech Grove shops will
rebuild 20 out-of-service Superliner
and one Viewliner railcar ($19.3
million) and 15 locomotives ($13
million). The shops in Bear, Del., will
rebuild 60 out-of-service Amfleet
railcars ($58.5 million). This equipment
can be used throughout the Amtrak
system.

ADA Compliance
More than 200 stations in 40

states will receive needed upgrades
and improve accessibility for disabled
persons ($40 million).

The state of Iowa will receive
about $400,000 in federal funding to
improve access for disabled people at
Iowa’s Amtrak stations in Mount
Pleasant, Osceola, Ottumwa,
Burlington, Fort Madison and Creston.
The state is served by Amtrak’s
California Zephyr and Southwest
Chief.

“Iowa will get funds from the
American Recovery and Reinvestment
Act to make improvements at the
state’s six Amtrak stations,” said Chet
Culver, Governor of Iowa. “The
improvements will include new
wheelchair lifts, new sidewalk and
curb cuts from parking lots to the
platforms and adding or relocating
parking spots for the disabled closer to
the platforms.”

The state of Kansas will

receive $1.04 million to improve
Amtrak stations in Newton, Lawrence,
Garden City, Topeka, Dodge City and
Hutchinson served by Amtrak’s
Southwest Chief. The projects include
signage, platform kiosks, wheelchair
lifts and platform improvements.

“We are very grateful that
Amtrak has made this investment in
Kansas,” said Deb Miller, Secretary of
Transportation for the Kansas Depart-
ment of Transportation. “It’s more
evidence of the strong interest in
revitalizing and expanding the nation’s
passenger rail service.”

The Amtrak station in New-
ton, Kansas, will receive $700,000 to
include a new wheelchair lift and
enclosures, new pads for lifts and
sidewalks to the station platform,
improvements to crossing platforms
and paint markings for accessible
parking stalls on existing paving.

Other Projects
Other station projects include

the replacement of the existing
passenger station in Sanford, Fla.,
served by Amtrak’s Auto Train ($10
million). The new station will provide
Auto Train passengers with a more
comfortable waiting area and allow for
faster, more efficient boarding opera-
tions.

The historic, century-old
Victorian train station in Wilmington,
Del., will receive more than $20 million
for rebuilding and renovating the
interior of the station buildings, im-
provements to make the buildings
entirely accessible for those with
disabilities, restoration of the building's
terra cotta facade, and the replace-
ment of the track and supporting
infrastructure which runs through the
station.

The Pennsylvania Department
of Transportation will allocate $9.3
million to refurbish the 97-year-old
train station in Elizabethtown, Pa..

Amtrak will also be receiving
$63 million in Recovery Act funding to
entirely rebuild three rotary frequency
converters, which form a key element
of the power supply system for the
Northeast Corridor, at the Lamokin
Street station in Chester, Pa.. On May
25, 2006, a power outage stopped 112
trains in their tracks from Maryland to
New York and the electrical substation
in Chester was identified as a critical
link in the chain of events that led to
the worst rush-hour jam-up in
Amtrak’s history.

Two West Coast Amtrak
routes, the Coast Starlight and the
Cascades, will get $137.2 million in
federal funds. The Coast Starlight
will get $81.1 million and theCascades
will get $56.1 million.

Repairs to Amtrak-owned Bridges,
Track and Maintenance Facilities

This includes major invest-
ments such as replacing the 102-year-
old Niantic River drawbridge in
Connecticut ($100 million), the re

newal of 10 other bridges in Delaware,
Pennsylvania, Connecticut and New
York ($65 million), construction of
maintenance facilities in Los Angeles
($25 million) and Seattle ($35 million),
improvements to the Chicago facilities
($47.5 million) and the Miami (Hi-
aleah) maintenance facility ($25
million). Amtrak anticipates using local
contractors throughout the country to
perform this work.

Security and Life Safety Investments
The $450 million Security and

Safety fund will be used for invest-
ments in security measures that
reduce infrastructure vulnerabilities
and enhance incident management at
Amtrak facilities nationwide, including
stations, bridges, tunnels, maintenance
facilities and other buildings.

Installation of Positive Train Control
Enhancements to safety

installations include projects such as
fire detection and suppression systems
and improved emergency evacuation
from buildings and tunnels. Projects in
this category also involve expanding
the Positive Train Control (PTC)
safety systems in the Northeast
Corridor ($50 million) and in Michigan
($10 million). PTC is an advanced
signaling technology that can prevent
train-to-train collisions, over-speed
derailments, train incursions into
roadway work zones and movement
over switches improperly lined. The
installation of PTC by 2015 on all
routes used by intercity passenger
trains is mandated by the recently
enacted Rail Safety Improvement Act
of 2008.

Customer Relationship Management
(CRM)

Amtrak’s CRM will receive
$3.4 million to dramatically improve
the functionality of Amtrak.com,
increasing usability of the five-year-old
system for Amtrak’s customers. The

stimulus funding will provide the
opportunity to retain the project team
working on the site upgrade in order to
add increased functionality to the new
Web site.

To increase revenues and
ridership, Amtrak will be launching a
Trip Planning Partnership by
partnering with a Web solution pro-
vider to make Amtrak services more
easily accessible to millions of users.
The benefits from the Trip Planning
Partnership will be realized when
Amtrak is able to show comprehensive
and accurate schedule information on
a Web-based planner.

Passenger Information Display System
(PID)

Up to $2.5 million will be spent
to develop a PID system that satisfies
the Americans with Disability Act
requirements for disseminating train
status information to passengers with
aural or visual disabilities.  The solution
will be designed to accommodate
future connectivity to Amtrak’s core
systems and will be deployed in
Amtrak stations of varying sizes. Its
implementation will facilitate delivery
of accurate, timely, consistent train-
status information in electronic visual
messaging and audio formats.

Employee Information Management
(EIM)

The railroad’s EIM will
receive $9.4 million. This is a program
to enable efficiencies in human
resources (HR) processes that support
a large, geographically distributed
workforce. The wages, salaries and
benefits associated with these re-
sources make up Amtrak’s single
largest expense, hampered by an over-
reliance on paper-intensive, manual
processes.

Source: Amtrak, The Southside Times,
The Newton Kansan, Progressive
Railroading, Philadelphia Inquirer

THE GROVE: In July 2005, horizon coaches were being rebuilt at
Amtrak’ s Beech Grove Maintenance Facility in Beech Grove, Ind..
Much of Amtrak’ s existing fleet is serviced here.

J.R. Valderas photo

America by Rail: Your Ticket to
Exciting Destinations!www.americabyrail.net
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Chairman’s
Corner

For a long, long time, advo-
cates for passenger trains have fought
to save not just trains, but the entire
Amtrak system. Amtrak has always
been a highly visible target for federal
budget-cutters. Forced to limp along
year after year with just barely enough
money to get it through the fiscal year,
Amtrak management was focused on
survival, not growth. Joe Boardman,
Amtrak’s current President, described
it best when he said Amtrak was
“being held together by chewing gum
and string.” Amtrak’s fleet has been
stretched so thin that sometimes trains
run without their full complement of
cars.

Somehow, the system was
able to stumble on. David Gunn,
Amtrak’s president from 2002 to 2005,
instituted a philosophy of bringing the
system to “a state of good repair.”
Ridership started growing to near-
record levels. Then last summer, gas
prices began an extraordinary rise,
cresting at over $4.00 per gallon.
Trains became packed with riders. On
several routes, growth slowed only
because no more cars were available
to meet demand.

Then gas prices came down
almost as fast as they had spiked.
Almost everyone assumed ridership
would fall back to prior levels; but they
didn’t. The public doesn’t trust gas
prices to stay low and is beginning to
consider the total cost of driving.

Congress noticed. The
recently enacted stimulus package has
$9.3 billion for intercity passenger train
capital investments. Some of this
money has already gone to Amtrak,
where key projects include making
most of the railroad’s mothballed
passenger cars fit for service again,
and “weather-proofing” Amtrak’s

Change is Here

OneRail

WASHINGTON – Ten
environmental, freight and passenger
rail groups came together Jan. 15 to
form a coalition that will encourage
public policies recognizing rail as a
critical element of the national trans-
portation system and an essential part
of the future economic growth and
environmental well-being of the nation.
Known as the OneRail Coalition, the
group brings passenger and freight rail
stakeholders together for the first time.

Members of the newly formed
coalition include the American Public
Transportation Association, Amtrak,
the American Short Line & Regional
Railroad Association, the Association
of American Railroads, Building
America’s Future, the National
Association of Railroad Passengers,
the Natural Resources Defense
Council, the Railway Supply Institute,
the States for Passenger Rail Coali-
tion, and Surface Transportation Policy
Partnership. According to the group,
public policies that support both freight
and passenger rail objectives are
needed to maximize transportation
options that enhance mobility, achieve
energy efficiency, address climate
change, boost economic growth and
improve quality of life for all Ameri-
cans.

Chicago operations, which has always
been too vulnerable to Chicago
winters.

States will use the rest of the
money to improve tracks and other
facilities. “Ready-to-go” projects will
get priority—those on which planning
and preliminary engineering work has
already been done. By June 17, United
States Secretary of Transportation
Ray LaHood must issue guidelines for
states applying for these grants.

Small projects can make a big
difference. New track connections,
signal improvements and updated
switches may each only cut a few
minutes off schedules, but when
several of them are added up, the time
savings can be substantial, chopping
30-60 minutes off the schedules of
some routes, and enhancing on-time
performance.

For rail advocates, it’s a great
feeling to be pitching in for improve-
ment and growth instead of being on
the defensive. Our focus now is to see
that tax dollars are spent sensibly
where we can see the biggest bang for
the buck. You can help by joining the
National Association of Railroad
Passengers (NARP). With over
20,000 members nationwide, NARP is
the largest and most respected passen-
ger train advocacy organization in the
country. Your membership can give us
more leverage in dealing with legisla-
tors, including yours. If you agree that
modern trains are a travel choice
Americans want, fill out the member-
ship application in this publication and
add your voice to ours.

George Chilson is the
Chairman of the National Associa-
tion of Railroad Passengers and
lives in San Diego, Calif.

have in the past, so they are looking at
train travel as an alternative when
possible.”

Florida is not as well-posi-
tioned as some other states to obtain
federal stimulus money for Amtrak.
States with well-developed rail pro-
grams stand a better chance.

Amtrak finished fiscal year

2008 with an 11.1% increase in
ridership, a record of 28.7 million
passengers. Long-distance ridership
grew 6.8% through December, with
the Silver Star up 9.3%. Short-distance
travel grew 4.2% while travel on the
Northeast Corridor declined 7.6%.

Source: Tampa Tribune
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Visit the . . . .

NARP
BOOKSTORE
Available on the NARP website:

www.narprail.org

“As we look to increase
recovery and sustain economic
growth, we ask that Congress and the
administration focus investment on our
U.S. rail system,” said Frank
Busalacchi, Chairman of the States for
Passenger Rail Coalition. “That focus
can help de-congest choke points, put
more freight and passengers on fuel-
efficient trains, and lower our nation’s
greenhouse gas emissions.”

OneRail’s objectives include:
• Expand and strengthen the nation’s
passenger train network by encourag-
ing the development
of commuter and intercity passenger
train options.
• Enact polices and programs that
expand public and private investment
in rail freight mobility.
• Support state efforts to seek an
ongoing, dedicated funding sources for
intercity passenger rail expansion.

“The formation of the OneRail
Coalition will enable the rail industry to
speak with one voice to federal, state
and local policymakers and overcome
years of serious public
underinvestment in out nation’s rail
network,” said Polly Trottenberg,
Executive Director of Building
America’s Future.

Coalition forms to promote
rail investment

RIDERS: Continued from Page One

Other major contributions to
the rising ridership include record high
fuel prices and weekend service
enhancements on several lines. Snowy
weather last winter and in December
2008 was another factor, pushing some
drivers to trains. Seven of the 10
highest ridership months in Metra’s
history occurred last year, including in
July 2008, the first month with more
than 8 million riders.

Metra’s busiest route contin-
ues to be the BNSF Railway to
Aurora, Ill., which saw 17 million trips
in 2008. That’s a 4.3% increase from
2007. The two largest gains were on
the Union Pacific North line and the
North Central Service (NCS). The UP
North jumped 14.1%, providing 10.5
million rides, while the NCS went up
13.6%, providing 1.6 million rides.

On other lines, the Milwaukee
North saw a 10.9% increase to 7.8
million trips; the Milwaukee West line

increased 5.9% to 6.9 million rides;
South West Service ridership in-
creased 5.7% to 2.5 million trips; UP
Northwest ridership increased 4.7% to
10.6 million trips; the UP West line
increased 3.1% to 8.1 million trips; the
Heritage Corridor line saw a 0.8%
increase to 746,000 trips; service on
the Metra Electric dropped 3.9% to
11.3 million trips, while trains on the
Rock Island saw a 2.8% drop to 9.6
million trips.

Since dipping to 56.4 million
passenger trips in 1983, when Metra
was formed, the number of commuter
rail riders in the region has jumped
54%, averaging a 2% growth per year.
Compared to the previous annual
system ridership record of 83.3 million
set in 2007, Metra saw an increase of
4.2%.

Source: Metra

Train Rides
Big Trains
Model T rains
Miniature T rains
Cab Tours
Railroad V endors
Shop Tours
Caboose Rides
Hand Car Rides
Lots of Food
Family Fun
& Much More

“America’s Largest Celebration of Railroading in 2009”

TRAIN
 2009

July
23-26,
2009

Owosso,
Michigan

festival
For ticket information, call (989) 725-9464

or visit www.trainfestival2009.com

COMMUTER: Continued from Page Five
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The National Association of Railroad Passengers
Proposed National Grid-and-Gateway Passenger Train Network

New passenger train routes

Existing passenger train routes

Primary Metropolitan Statistical Areas and Consolidated
Metropolitan Statistical areas (includes non PMSA State Capitals)

Motorcoach service [not shown] can connect
MSA’s without rail service to the national rail system.

Designed by Peter Laws

More information is available at:
www.narprail.org/vision

Food & beverage (F&B)
service on passenger trains is an
integral part of the service that
passengers buy when they purchase
tickets. It is just one of many elements
that are important in selling the volume
of tickets needed to achieve economic
operation. Generating sufficient
volume depends on offering a service
that will attract a large number of
people who have other transportation
options – “discretionary” travelers.

Studies claiming that Amtrak’s
lounge and dining car services “lose”
money make the mistake of analyzing
them as restaurants. That’s the wrong
business model. The correct model
can be found in the hospitality industry.
Operators provide food and beverages
free of charge. While this strategy
would put any restaurant out of
business quickly, it makes economic
sense in the hospitality industry
because food & beverage service
helps sell something of greater value –
rooms. Similarly, in the passenger train
business, lounge and dining car service
helps sell something of greater value –
tickets.

•  Amtrak provides food &
beverage service on all but four short
distance routes.

•  Moreover, the longer
passengers spend on the train, the
more important lounge and dining car
service become to them.

•  The importance of this
amenity to the high value customer is
confirmed by the fact that F&B sales
per passenger increases with trip
length.

In addition to trip length, two

The Economics of Passenger Train Food & Beverage Service
other factors contribute to increased
F&B sales:

•  One is including food in the
ticket price. Amtrak’s Auto Train
includes food for all passengers in the
ticket price and has the highest F&B
sales both per passenger and per
passenger mile. The Northeast
Corridor service (Acela and
Metroliner) includes food in the fare
for first class passengers and has the
second highest F&B sales per passen-
ger mile.

•  A second factor is the
amount of emphasis on F&B service
and the promotional effort put behind
it. On the West Coast – where states
influence service standards and
emphasize food & beverage service as
an important amenity, F&B sales per
passenger mile are 2.2 times higher
than they are on the Northeast Corri-
dor regional trains.

While essential for longer
trips, F&B service is also an important
tool in selling tickets for shorter trips.

•  On Amtrak’s Acela, F&B
sales per passenger mile (which
adjusts for differences in trip length)
are almost three times greater than on
the Northeast Corridor regional trains,
despite the fact that the average trip is
only 176 miles long and the train is
fast.

•  On the West Coast, the

Capitol Corridor service between San
Jose, Oakland, Sacramento and
Auburn, California has the shortest
average trip of any Amtrak route: 68
miles.

There are three important
ways to control the “net cost” of
passenger train food & beverage
service:

•  Increase sales volume.
Higher sales will drive positive econo-
mies of scale.

•  Offer competitive pric-
ing.  Pressure to eliminate F&B
“losses” has caused Amtrak to push
prices to levels that discourage sales.
When food is included in the fare,
prices are not important to either
passengers or Amtrak.

•  Increase labor productiv-
ity .  Labor is the largest cost factor in
providing food and beverage service.

Conclusion
The provision of food and

beverage service on intercity passen-
ger trains is an essential and integral
component of attracting passengers
and selling tickets. While charging
passengers additional amounts for food
and beverages can defray part of the
cost of providing this service, food and
beverage service is not a stand alone
profit center – any more than toilets
and other on-board amenities are. It is

American Rail Excursions, Inc.American Rail Excursions, Inc.American Rail Excursions, Inc.American Rail Excursions, Inc.American Rail Excursions, Inc.
Specializing in Nostalgic North American Private Rail Tours

just one of many costs of operating
passenger trains.

We have cited the hospitality
industry as one example where
rational businessmen deliberately
“lose” money providing food to their
customers in order to sell a product of
higher value. We could just as easily
have cited hospitals, nursing homes,
cruise ships or airlines operating long
distance flights where food and drink
are included in the base price of the
service – without any extra charges to
defray the cost.

It is never possible to get the
right answer when you ask the wrong
question. Critics who argue that food
and beverage service on passenger
trains should be a profit center are
asking the wrong question and getting
the wrong answer. Their “answers”
are forcing Amtrak to take measures
that are counterproductive and which
will ultimately degrade – not improve –
Amtrak’s economic performance and
fare box recovery rate. The right
question is how to manage the “net
cost” of the service. The right answer
is by increasing sales volume and
improving labor productivity. The focus
should be on actions that sell more
tickets, raise total revenue and im-
prove Amtrak’s economic efficiency
and fare box recovery.

www.americanrail.com


