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1925 K Street, NW

Washington, DC 20423-0001

Dear Chairman Nottingham:

Amtrak has watched with interest the exchange of letters between the National Association of Railroad
Passengers (“NARP”), the Surface Transportation Board, and Union Pacific (“UP”). I would like to comment
on several points raised by UP in its letter to the Board of July 27, 2006. Amtrak would also be pleased to
participate in any follow-up discussion of Amtrak train performance.

Unfortunately, performance of Amtrak trains on UP is considerably worse than UP’s letter implies.
Although UP concedes performance problems on the Coast Starlight and Sunset Limited, all long-distance
and several corridor routes on UP have poor performance. On-time performance (“OTP”) of long-distance
trains on UP was only 3% in July (see Attachment 1). Even more sobering is the degree of lateness: 84%
of long-distance trains arrived more than 2 hours late, 74% more than 3 hours late, and 66% -- almost two
thirds -- arrived more than 4 hours late. Over 67,000 Amtrak passengers rode long-distance trains on UP
that were over 4 hours late in the month of July alone. The resulting damage to Amtrak’s brand, reputation,
and repeat business is potentially devastating.

Attachment 1 also shows OTP of the best-performing Amtrak long-distance trains operating on other host
railroads. Good Amtrak long-distance train performance on host railroads is clearly achievable.

For the ten months of Amtrak’s fiscal year 2006 to date, UP was responsible for 86% of the delays per
Amtrak train-mile operated on UP; Amtrak was responsible for 10% and third parties for 4%. As high as
these UP-responsible delays are, they continue to increase (Attachment 2). UP’s major causes of delay
are Freight Train Interference (33% of all delays per Amtrak train-mile on UP during FY06 to date), Slow
Orders (26% of all delays), and Signal Delays (9% of all delays). These three delay categories alone
account for 67% of all delays from all causes per Amtrak train-mile operated on UP.

UP acknowledges in its letter that it has a contractual obligation to Amtrak to reduce slow orders to within
allowable levels. UP also implies that it is hindered in coming into compliance due to the poor physical
condition of the former Southern Pacific (“SP”) lines. UP acquired SP ten years ago; UP signed the
current Amtrak contract six years ago. UP has had significant time to reduce slow orders on the former
SP lines used by Amtrak.






