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Dear Chairman Nottingham:

Amtrak has watched with interest the exchange of letters between the National Association of Railroad
Passengers (“NARP”), the Surface Transportation Board, and CSXT. I would like to comment on several
points raised by CSXT in its letter to the Board of July 27, 2006. CSXT’s letter also proposes a formal
presentation to you on the types and causes of delay to Amtrak trains. Amtrak would be pleased to join
any discussion of Amtrak train performance.

Unfortunately, Amtrak train performance on CSXT is considerably worse than CSXT’s letter implies. Of
the 51 trains cited by CSXT, half operate on CSXT fewer than 170 miles. Many Amtrak trains travel
many hundreds of miles on CSXT, and performance of these long-distance trains is particularly poor.
On-Time-Performance (“OTP”) of long-distance trains on CSXT was only 7% in July (see Attachment 1).
Even more sobering is the degree of lateness: 69% of long-distance trains arrived more than 2 hours late,
44% more than 3 hours late, and 26% more than 4 hours late. Over 36,000 Amtrak passengers rode long-
distance trains on CSXT that were over 4 hours late in the month of July alone. The resulting damage to
Amtrak’s brand, reputation, and repeat business is potentially devastating.

Attachment 1 also shows OTP of the best-performing Amtrak long-distance trains operating on other host
railroads. Good Amtrak long-distance train performance on host railroads is clearly achievable.

CSXT suggests that good performance on its line can be achieved by updating (meaning lengthening)
Amtrak schedules “to reflect the reality of current operations.” In cooperation with CSXT, Amtrak has
made many schedule and operating adjustments over the years. Results have been mixed, at best.

. For many years, including 2006, Amtrak has added up to 50 minutes to the summer schedules of
Empire Service trains in upstate New York to assist CSXT trackwork. Nevertheless, July Empire
Service OTP was only 59.8%.

a On the I-95 corridor (Washington to Florida), Amtrak has combined trains or ceased to operate
portions of trains altogether for several weeks during the last several summers to assist CSXT
trackwork. CSXT has refused to contribute financially to the cost of these outages, so lost
revenue and increased expenses, including bussing, have cost Amtrak over a million dollars per
occurrence in some instances.






